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EXECUTIVE SUMMARY

Hon. Speaker,

- This Report presents the findings of the Sectoral Committee on Education and
Vocational Training regarding the Status of Tools and Equipment Supplied to
Vocational Training Centres (VICs) in Bungoma County for the Financial

Year 2024/2025.

The Committee undertook this exercise pursuant to its oversight mandate under
Standing Order 217(5) to assess the distribution, adequacy, condition, and utilization

of tools and equipment supplied to Vocational Training Centres across the County.

The Committee requested submissions from Ward Managers on the distribution of tools
and equipment to Vocational Training Centres in their respective wards. The
information sought included details on equipment receiVed, the condition of the tools,
challenges encountered during distribution, and documentary evidence confirming

delivery.

At the close of the submission period, 43 Vocational Training Centres submitted

responses, which formed the basis of the Committee’s analysis.

- The Committee observed that the majority of centres received various tools and
equipment across several training departments including Fashion and Design,
Electrical Installation, Hairdressing and Beauty Therapy, Welding and
Fabrication, Food and Beverage, Carpentry and Joinery, Masonry, Motor
Vehicle Mechanics and ICT.

While most centres reported that the tools supplied were in good working condition

and currently in use, the Committee also identified several challenges including:

 Inadequate tools and equipment in some VTCs
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e Supply of equipment that did not match the needs of specific training
programmes

* Delivery of some faulty or incomplete equipment

» Insufficient furniture in some centres

e Limited modern equipment for technical courses such as Motor Vehicle

Mechanics

Despite these challenges, the Committee notes that the programme recorded a budget
absorption rate of 99 percent, indicating that most of the allocated funds were

utilized.

The Committee therefore makes several recommendations aimed at improving
procurement planning, equitable distribution of equipment, and

strengthening monitoring mechanisms for future programmes.
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CHAPTER ONE

1.1 PREFACE

- Hon. Speaker,
On behalf of the members of the Education and Vocational Training, it is my pleasure
and duty to present to this House the Committee’s report on the Status of Tools and
Equipment distributed to VTCs for the FY 2024/2025.

1.2 THE MANDATE OF THE COMMITTEE

- Hon. Speaker,
The Sectorial Committee on Education and Vocational Training is constituted pursuant
to the provisions of Standing Order No. 217 of the County Assembly of Bungoma and
executes its mandate in accordance with Standing order 217(5) which provides as
follows: | :

a) Investigate, inquire and report all matters relating to the mandate, management,
activities, administration, operations and estimates of the assigned departments.

b) Consider quarterly reports of the assigned departments and report to the House
within twenty-one (21) sitting days upon being laid;

¢) Study the programme and policy objectives of departments and the effectiveness
of the implementation; ‘

d) study and review all county legislation referred to it; ,

e) study, assess and analyze the relative success of the departments as measured by
the results obtained as compared with their stated objectives;

f) investigate and inquire into all matters relating to the assigned departments as
they may deem necessary, and as may be referred to them ‘by the County
Assembly; |

g) to vet and report on all appointments where the constitution or any law requires

the House to approve, except those under Standing order 208 (Committee on

Appointments); and

REPORT OF EDUCATION AND VOCATIONAL TRAINING COMM]'I'IEE ON THE STATUS OF TOOLS AND
- EQUIPMENT IN VOCATIONAL TRAINING CENTRES (VICs) IN FY 2024/2025.



CAB/CS/F/09

h) make reports and recommendations to the County Assembly as often as possible,

including recommendations of proposed legislation.

1.3 Committee’s Membership

Hon. Speaker,

The Committee on Education and Vocational Training currently comprises of the

following Members:-

1.

LN A U L

= e
G B & RF BB

Hon. Jack Wambulwa
Hon. Stephen Kaiser
Hon. Francis Chemion
Hon. Ali Machani

Hon. John Wanyama
Hon. Jacob Psero

Hon. Sudi Busolo

Hon. Christine Mukhongo
Hon. Abraham Obama

. Hon. Everton Sifuna Nganga
. Hon. Jack Kawa

. Hon. Timothy Chikati

. Hon. Job Mukoyandali

. Hon. Angeline Rugut

. Hon. Mildred Barasa
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| 1.4 Acknowledgement
The Committee is thankful to the Offices of the Speaker and the Clerk of the County
Assembly for the logistical support accorded to it during the report writing as it executed
its mandate.
I wish to express my appreciation to the Honorable Members of the Committee for their
- resourceful input that informed the content of this report.
My sincere gratitude also goes to the members of the Secretariat for their dedication
towards compiling this report.
It is therefore my pleasant duty and privilege, on behalf of the Sectoral Committee on
Education and Vocational Training to table this report on the Status of Tools and
Equipment distributed to Vocational Training Centres (VTCs) for the FY 2024/2025 and
its recommendations to this County Assembly for delibération and adoption.

Thank you.

Sign @ mDatejl\—“é“Q’“%

Hon. Jack Wambulwa MCA- Kimaeti Ward. _
CHAIRPERSON, COMMITTEE ON EDUCATION AND VOCATIONAL

TRAINING.
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CHAPTER TWO
2.1 BACKGROUND INFORMATION

Vocational Training Centres (VTCs) serve as a critical role in enhancing community-
based skills development and promoting economic empowerment.

Therefore, the success of vocational training is intrinsically linked to the availability
and quality of tools and equipment. Practical training forms the backbone of vocational
education; without access to appropriate tools, trainees are unable to fully engage in
hands-on learning, leading to overly theoretical instruction that undermines

competency development.

Properly equipped VTCs allow instructors to demonstrate practical techniques
effectively while providing learners with opportunities to gain confidence and technical
proficiency. Exposure to modern and industry-standard tools ensures that trainees are
adequately prepared to transition into employment or entrepreneurial ventures.
Furthermore, access to proper tools fosters innovation, cfeativity, and problem -solving,

while simultaneously promoting adherence to safe working practices.

In accordance with Standing Order 217(5)(a), the Committee on Education and
Vocational Training exercised its oversight mandate to examine matters pertaining to
the management, operations, and budgetary allocations of the Department, including
the distribution and utilization of tools and equipment in VTCs. Following the Financial
Year 2024/2025 allocation for the provision of tools and equipment, the Committee
requested Members of the Couhty Assembly, through their Ward Managers (vide
reference CAB/CC/SECT/4 VOL. IV (39)), to submit information detailing:

1. Tools and Equipment distributed to each VTC within their respective wards.
Current status of tools and equipment received.

Condition of tools and equipment at the time of delivery.

P @Dn

Challenges encountered during receipt of the tools and equipment.
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5. Supporting evidence of distribution, including delivery and acknowledgment

notes.

At the close of the submission period, only 43 VICs provided responses. The Committee
then conducted a thorough analysis and verification of the submissions to ascertain the

status of tools and equipment distributed across VICs in Bungoma County.

2.1  LEGAL PARAMETERS

The constitution of Kenya under the fourth schedule part 2 paragraphs 9 elaborates on
the roles of the County government which entails the pre-primary education, village

polytechnics, home craft centers and childcare facilities

The Bungoma County Youth Polytechnic Act.2015 section 6(c) on the power and
functions of the Youth Polytechnic states that the youth polytechnic shéll—provide such
facilities for its students as considers desirable. The director of education under section
8(3,b) of the same Act is given mandate to access the suitability of the equipment and
persons proposed to be employed in the youth polytechnic at the inception .Section 28
(2,e) on annual estimate elaborates that the annual estimates shall make provisions for
all estimated expenditure of the polytechnic for the financial year concerned and in
particular shall provide for-creation of funds to meet future or contingent liabilities in
respect of benefits, insurance or replacement of buildings or installations equipment

and in respect of other matters that the polytechnic may deem fit.

2.3 Budgetary Allocation and Absorption

| The programme for the supply of learning materials to ECDE Centres and VICs
was implemented in the Financial Year 2024/2025.
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- According to the First Approved Supplementary Budget, the programme was
allocated: Kshs. 21,353,113

At the end of the financial year, the programme recorded an expenditure of: Kshs.
21,091,386. This represents a budget absorption rate of approximately 99

percent.
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CHAPTER THREE

3.1 ANALYSIS OF STATUS OF TOOLS AND EQUIPMENT DISTRIBUTED TO
VOCATIONAL TRAINING CENTRES (VTCs) FOR FY 2024/2025

3.2 COMMITTEE ANALYSIS

The Committee’s review of submitted data reveals varying levels of adequacy and

condition of tools and equipment across the VTCs. Key findings are presented below:
1. SIRISIA BOK VTC

- The VIC was issued with the following tools and equipment; 1 Singer sewing machine,1
Electric iron box,1 Grinding machine, 1 electric drill plate, 1 electrical tool box,1

electrical bell, and 1 water heater.

All supplied tools and equipment were in good condition.

2. MALAHA VTC

The VTIC was issued with the following tools and equipment;1 sewing machine, 1 first aid

kit,1 welding machine,1 solar panel,1 inverter, and a solar battery.
All the tools were in good condition.
3. MIHUU VTC

The VIC was issued with the following tools and equipment; 200w solar
pannel,12v/220v solar inverter, a 12v solar battery, an electrical toolkit,1 printer an

electrical bell which were in good condition and a first Aid Kit that was empty.

4. SITIKHO VTC

11| Pa ge '
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The VTC was issued with the following tools and equipment; a welding machine, a hair
dressing seat with sink, an electrical tool box, a circular saw blade, a dummy, an electric

bell, an electric jack, a hacksaw, a pair of welding goggles and 24 metallic chairs.
All the tools were in good condition
5. MISANGA VTIC

The VIC was issued with the following tools and equipment; A dryer, a shaving

machine, a sewing machine, an electric jack, an electrical bell and electrical iron box.
All the tools were in good condition.
6. TOLOSO VIC

The VTC was issued with the following tools and equipment; a meat mincer, a fruit
juicer, a grinding machine an electric drill plate, an electrical tool kit, an electrical bell,
one solar battery, a dummy, water heater, a blow dry, hair clipper, yellow cable and a

sewing machine.
All tools and equipment were in good condition.
7. NAITIRIVTC

- The VIC was issued with the following tools and equipment; 2 hair clippers, a blow dry,
a flat iron, a grinding machine, an electrical drill plate, water heater, a die stock, a dryer,
an adjustable seat, a single phase motor, PVC cables, foot Spa, a saloon seat, water
heater kettle, a facial steamer, a nail lamp, a pair of welding goggles and A 3 phase

motor.

- All the tools received were in good condition.

12|Page | - o .
REPORT OF EDUCATION AND VOCATIONAL TRAINING COMMITTEE ON THE STATUS OF TOOLS AND

EQUIPMENT IN VOCATIONAL TRAINING CENTRES (VICs) IN FY 2024/2025.



CAB/CS/F/09

8. SULWE VTC
The VTC received 15 metallic chairs,a meat mincer, 1 blow dry,1 facial steamer,1

chaffing dish,1 foot spa machine,and an adjustable sink.

All tools were in good condition

9. KISIWA VTC
The VTC received a deep freezer of 150 litres , an electric meat mincer,1 grinding

machine,an electric drill plate,1 electric bell,a saloon chair and 1 nail lump.
Tools and equipment received were in good conditions.

10. KIBINGEI VTC

The VTC received 1 sewing machine,1 iron box,a grinding machine,1 electric drill plate,1

electric bell and 1 water heater.
Tools received are all in use and in good condition.

11. WABUKHONYI VTC
The VTC received 1 UV Nail Led,1 Sewing Machine,1 solar battery and 1 Charger

controller unit ,a sewing machine table and an iron box.

The tools were in good condition except an iron box and a sewing machine table that

were faulty.

12.SINOKO VTC .
The VIC received; 1 hair Drier, 1 UV/LED Nail Lamp,1 Adjustable Chair,1 Saloon
Chair,1 Clipper,1 Meat Grinder,1 Chafing Dish,1 3Phase Motor,1 3Phase Electrical
Meter,1 Bench Vice and 50 Metallic Chairs. '

All the tools received were in good condition.

13.MUSEMBE VTC
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The Centre received; 1 Electric Iron Box , 1 Electric Bell , 1 Electric Tool Kit and 1

- Instant Shower.
All tools received were in good Condition.

14.MACHAKHA VTC
The Centre Received ; 25 Metallic Chairs,1 Asynchronous Motor ,1 Sink Chair, 1
Electrical Kettle,1 Clipper ,1 Nail Lamp,1 Toning Machine, 1 Electrical Tool ,1 Electric
Bell and 1 Electronic Meter.

All tools were in good condition.

15.MUCHI VTC ‘
The VIC received 1 Sewing Machine without a table ,1 Single phase Motor,1 First Aid
- Kit,1 Tool Set Kit,1 Shaving Machine,1 Blow Drier,1Hair Straightener and 3 Dummies.

The tools and equipment received were all in good condition.

16.SIRISIA VTC
The VTC received 14 metallic chairs, 3phase motor, 1 welding machine,llcable strippers,
and 1 sewing singer machine. '
* ATl tools received were in good condition.
17. KIMABOLE VTC
The VIC received 25 metallic chairs, 1 water heater,1 adjustable seat,an electric bell,and

1 electric drill plate.All tools received were in good condition.

18.SIBAKALA VTC
The VIC received 15 metallic chairs , 1 singer sewing machine, 1 iron box and 1

multimeter. *

The tools and equipment received were in good condition.
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19.KIPTIROKO VTC

The VTC received 50 metallic Chairs,1 chaffing dish,1 sewing machine,1 electric drill

plate and an electric bell.
The tools and equipment were in good condition.
20. SOSIO VIC

The Centre Received 30 metalli(; Chairs,2 dummies,1 nail lump,3phase motor, 1 blow

dry and a dryer. The tools and equipment were in good condition.

21.SITABICHA VIC
Received 50 metallic chairs,2 singer sewing machines with 1 table,1 chaffing dish and

- hair dressing roller.

All the tools and equipment were in good condition except two metallic chairs that broke

down.
22, KOONY VTC

- Received 50 metallic chairs, 1 complete set of sewing machine, 1 Foot Spa, 1 Drier, 1 Iron

box, 1 Nail Lamp and an adjustable metallic Sink Chair.
All tools were in good condition except the Nail Lamp that needs repair.

23. MATULO VTC
The VTC was issued with 1 desktop, 1 Die—sfock, 2 Hackseiws, a saloon chair with sink, a
foot Spa, 1 gel machine, 1 flat iron, a comb, 1 pedicure/manicure set, a water heater, a
shaving machine, a stripper, an electrical bell, a first aid box, two hair dressing

dummies, 1 metallic chair and a blender.
All the equipment were in good condition.

24. MULIRO VTC
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The VTC was issued with a sewing machine, an electric iron box, a saloon chair, a foot

- Spa and 25 metallic chairs.
All equipment were in good condition

25. LUKHOKHWE VTC
The VIC was issued with the following tools and equipment; a sewing machine, an

embroidery machine, an electric iron box, and 50 metallic chairs.
The tools and equipment supplied were in good condition.

26. SIRAKARU VTC
The VIC was issued with the following tools and equipment; 2 sewing machine, a flat

iron box, a hood dryer and 25 metallic chairs.
- All equipment were in good condition

27, MILO VIC
The VIC was issued with the following tools and equipment; a sewing machine, an
electrical tool set, an electrical bell, one instant shower heater and 24 metallic chairs.

The Tools and Equipment were all in good condition.

28. ST. JOSEPH MANANI VTC
The VIC was issued with a sewing machine, an electric kettle, an electrical bell, a
hairdressing chair, a hairdressing dummy, braids, one electrical tool kit with a roll of

2.5mm wire and 24 metallic chairs.
- The Tools and Equipment were all in good condition.

29. TONGAREN VIC
The VIC was issued with the following tools and equipment; a sewing machine, an
electric shower heater, a medium sized electrical power drill, a hacksaw, a 160 Watt

wielding machine, dark goggles and electrical tool box.

All tools and equipment were in good condition
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30. BITOBO VTIC

The VTC was issued with 1 Hp printer,1 electric bell and 12 pieces of assorted tools and

equipment.

The printer had no cartridges and 2 pieces of assorted tools and equipment are not in

good condition and not in use.
31.BURANGASI VTC

The VTC was issued with 5 pieces of assorted tools, a single phase meter, an electric tool

kit and 25 metallic chairs.
All the tools and equipment are in good condition
32. ST.TERESAS KABULA VTC

The VTC received 25 metallic chairs,1 barber chair,1 electrical tool kit, a 3 phase motor

and an electric bell.
- The tools and equipment received were in good condition.
33. KHELELA VTC

The VIC received 6 pieces of assorted tools and equipment that were all in good

condition.
34. KHASOKO VTC

The VTC received 11 pieces of assorted tools and equipment, 1 barbering chair and 20

metallic chairs.

Status: 2 pieces of assorted tools and equipment are not in good condition; 2 metallic

chairs are broken and not in use, and a barbering chair is faulty.
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35. LUNAO VTC
The VTC received 18 metallic chairs,1 sewing machine and 1 electric iron box.

The tools and equipment are all in good condition.
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36. LWANJA VTC

" The Centre received 25 Metallic chairs,1 Singer Sewing machines , 1 first Aid Kit,1 blow

dry and a saloon seat.
The tools and equipment were in good condition.

37 MACHWELE VTC

The VIC received 25 Metallic Chairs,2 dummies,1 blow dry , 1 mirror, 1 grinding

machine,a saloon seat,1 hair clipper and an electric drill plate.
- The tools and equipment received were in good condition.

38. MASUNO VTC

The Centre received 2 dummies,1 blow dry,1 mirror,1 singer sewing machine,1 sink and

" 1clipper.
The tools and equipment received are in good condition.

39. MUTEREMUKO VTC
- The VTC received 1 iron box,1 blow dry,a drier,1 foot spa, a sewing machine, a grinding

machine,1 electric bell and a nail lamp.

All received tools and equipment were in good condition.
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40. BUKEMBE VTC
The centre is in receipt of 1 juice mixer,a first Aid Kit,1 mirror,2 dummies,a hair

 clipper,1 adjustable seat and sink,1 sewing machine,a fridge and a foot spa.
The tools and equipment received were in good condition.

41.BULONDO VTC |
The VTC received an iron box,a singer sewing machine and a first Aid Kit.All tools and

equipment received were in good condition.

42. KISINGO VTC
The VTC received the following items ; 16 metallic chairs, 1 singer sewing machine, 1

adjustable chair with sink, 1 welding machine, 1 foot spa, 1 water heater and 1 hair dryer.
All items are in good condition.

43. BARAKIVIC
The VICreceived 10 metallic chairs, 1 electrical installation board , 1 meter, 2 singer

sewing machine, 1 cutting fable and 1 engine which is faulty.
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CHAPTER FOUR
COMMITTEE OBSERVATIONS AND RECOMMENDATIONS

4.1 Committee Observations.
Hon. Speaker,
The Committee Made the following observations :

The Committee observed inconsistencies in the type and quantity of tools supplied to

various centres. In some cases, the items delivered did ndt correspond with the VTC

requirements, suggesting that allocations may have been done without a proper needs
assessment.

. By the close of submission deadline, only 43 out of the 87 Vocational Training Centres in

the County had submitted their reports, indicating 49.3% compliance.

. All VTCs experienced transportation challenges because the Department did not deliver
 the tools directly to individual centres. Instead, institutions were required to collect the

items from a central point at Wekelekha VTC, which exposed them to additional

transport costs and risks.

. Some centres reported receiving assorted tools, where toolkits were either incomplete or

mixed, making them less useful for training purposes. '

. A number of tools and equipment supplied are currently not in use due to damage,
 defects, or poor condition.

. Some VTCs were issued with tools and equipment for courses or trades that are not

offered in their institutions, resulting in misallocation of resources.

. Instructors from several centres expressed concern that the tools and equipment

supplied did not match their original requests, implying that procurement may not have

- been guided by the actual needs of the institutions.
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8. Most centres offering mechanical courses indicated the need for functional engines for
practical training, as opposed to the nn-operational engines currently available.

9. Regarding the metallic chairs that were procured, the Committee noted that the
Department could have considered purchasing raw materials for learners to fabricate
the chairs as part of their practical training. This would not only enhance skills

development but could also reduce procurement costs.

4.2. Committee Recommendations
Hon. Speaker,

The Committee makes the following recommendations, designed to ensure equitable

distribution, optimal utilization, and sustainability of vocational training equipment:

1. THAT, the department should carry out a proper needs assessment in every
Vocational Training Centre before procurement is undertaken. This will ensure that
each centre receives tools and equipment that match the courses offered and the
actual training needs of learners.

2. THAT, the department should adhere to follow the framework that tools and
equipment are allocated fairly and consistently across all centres based on priority
needs.

3. THAT, the department should stop dividing toolkits among several centres, as this
makes them less useful for training. Instead, each VIC should receive a full and
functional toolkit to serve its intended purpose effectively.

4. THAT, future deliveries of tools and equipment by the supplier should be made
directly to specific centres instead of using one central collection point. This will
reduce transport costs, minimize risks of damage and loss, and ease the burden on
institutions.

5. THAT, the department should ensure that all procured equipment comes with valid
warranty documents, user manuals, and after-sales” support to safeguard public
resources and guarantee value for money.
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THAT, Each VTC should maintain an updated asset register showing all tools and
equipment received, including their quantity, condition, date of receipt, serial
numbers, and location. This will improve accountabilify and ease of tracking.

THAT, regular verification and stock-taking exercises should be conducted to
confirm that all issued assets are available, in good condition, and being used for
their intended purpose.

THAT, VTCs offering automotive and mechanical courses should be equipped with
functional engines and live machines, to improve hands -6n learning.

THAT, the Department should consider supplying raw materials instead of finished
products such as metallic chairs, so that learners can fabricate them during training.
This would enhance practical skills while also reducing costs and earn income for the
centres. ,

THAT, Instructors, Centre managers and students should be trained on proper
handling, maintenance, and storage of tools and equipment to extend their lifespan

and improve usage.
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CONCLUSION

The Committee notes that although progress has been made in equipping
Vocational Training Centre.s in Bungoma County, challenges remain in planning,
completeness, relevance, and accountability of tools supplied. There is need for a
more structured, needs-based approach to ensure each centre receives complete
and functional equipment that matches its training needs. The Department
should strengthen procurement planning, asset management, and monitoring
systems to improve efficiency and accountability. Proper coordination in
distribution will help prevent wastage and ensure value for public resources. If
implemented, these measures will enhance practical training and improve
graduate employability. I therefore present this Report for consideration and

adoption by the House.

Thank you Hon. Speaker.
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ADOPTION SCHEDULE

We the undersigned Members of Education and Vocational Training append our

signatures adopting this report with the contents there-in.

NAME DESIGNATION SIGNATURE
1. Hon. Jack Wambulwa Chairperson PR
2. Hon. Steve Kaiser Vice Chairperson
3. Hon. Ali Machani Member
4. Hon. Sudi Busolo Member
5. Hon. Job Mukoyandali Member
6. Hon. Abraham Obama Member
7. Hon. Timothy Chikati Member
8. Hon. Jacob Psero Member
9. Hon. Christine Mukhongo Member
10. Hon. Jack kawa Member
11. Hon. Francis Chemion Member
12. Hon. Everton Nganga Member
13. Hon. John K. Wanyama Member
14. Hon. Angeline Rugut Member
15. Hon. Mildred Barasa Member
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ANNEXURES
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